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We add communication 
to words

Martijn Jacobs

LVE helps organisations to improve their communications. For almost 35 years they have been well-known for 
their strong training approach and unique ideas about communications. Many organisations such as the 
Rabobank, Achmea, de Efteling, Aegon and about 200 government institutions, hire LVE to train their employees. 
Now LVE is expanding its services into English.  A new step for this agency with a 65 headcount.  
An interview with CEO Martijn Jacobs.

Interview with Martijn Jacobs, CEO Loo van Eck 

Can you tell me something about LVE?
“Of course. We help organisations to improve their 
written and spoken communications. We do this by 
teaching employees to improve their writing: emails, 
reports, web texts, legal documents … We also help 
employees to improve their business conversations, 
presentation skills and meetings. We follow 2 principles: 
the new way of communicating has to make the work of 
the employee much easier and it has to save the 
organisation time and money.”

Are you successful in saving time and money for those 
organisations? 
“Yes. We are able to help big concerns like Achmea to 
write letters and emails in plain language: their 
customers understand the message within 10 seconds. 
That saves a lot of time and money. This means for 
example, that fewer customers call for an explanation. 

We also manage to reduce the number of appeals at 
government institutions with 70 percent. How? By 
teaching civil servants to have meaningful conversations 
with petitioners. After such a conversation, most of them 
withdraw their appeal. That saves time and money as 
well.

Besides this, it is our goal to make the professional life 
of an employee comfortable. We reduce meeting times 
with 60 percent thanks to our smart strategy. And we 
make sure that our trainees receive standing ovations 
for their presentations. Instead of just the polite 
applause.”

Sounds impressive. Why do you want to target the 
English market?  
“Don’t be mistaken. We are not targeting the English 
market. Our focus still remains on – and in - the 
Netherlands. From now on though, we also help non-
native speakers to communicate properly in English.”

Okay. But that still leaves my question: why?
“For years we focussed on the Dutch language. Until clients 
asked us to apply our vision to the English language. How 
can we write and speak clear and appealing in 
English? An obvious question, because a 
lot of large international corporations in 
the Netherlands communicate in English. 
Therefore, we decided to develop courses for 
professionals in an international business 
environment. Professionals who have to 
communicate in English and who want to 
improve their communication skills, but who 
are not necessarily native English 
speakers.”

What makes LVE stand out from 
other agencies?
“Our vision, I believe. We are not a 
language or translation office. We don’t teach 
someone to speak English. We focus on 
communication instead of language. We have a very 
unique and strong vision on how to communicate 
efficiently. And we would like to help others to use 
our techniques and knowledge in English as well.”
We all know that words have a meaning.  



WOULD YOU LIKE TO 
RECEIVE A POSTER? 

Send an email to loo@lve.nl 
and mention ‘Free poster’ 

in the subject line. 
And don’t forget: a little bit 
of Double Dutch can show 
how fun and interesting 

language really is!  

However, words only add up to a mere 7% of the 
complete message. Pronunciation is also important. 
The way you look. Behave. Communicate. That is why 
we help our clients to communicate instead of 
translate. To make real contact instead of talk. To 
persuade in fluent English instead of presenting. To be 
crystal clear on paper instead of just putting down 
words. Because words alone are not enough. Not in 
Dutch, nor in English. That’s why we add 
communication to words.”

How do you teach people this?
“Our courses are tailor-made. That makes it 
possible to keep them short. It also keeps our 
students alert, interested and engaged. Because 
they discuss and learn from their own emails, 
letters, reports or phone calls.

Also, our learning strategy is different. We teach as 
little as possible. We help our students to improve 
only those topics that will help them progress as 
much as possible. In other words, we look for no 
more than 5 topics to teach them. With those 5 
eye-openers the student is able to improve 80 
percent of his text, conversation, presentation or 
meeting. That is enough. For most people it is too 
difficult to learn more in a short time.

Another important part of our training method is the 
‘mental switch’.  This switch is often necessary to start 
communicating in a different way. This switch for instance, 
can be another insight in the customer’s position or 
mind-set. Or understanding that some 
convictions and conventions stand in 
the way of good communication.” 

Just hang it on the wall 
Free poster! So you háve to order it. 

I can’t see the trees through the forest anymore
Dutch speakers tend to translate their thoughts into 
English word for word. In other words, we tend to 
make frequent Dutchisms. Such as: ‘The wine is up’. 
Or: ‘When you say A you have to say B’. Sometimes 
they’re hilarious. Like the famous Keukenhof inviting 
tourists to ‘come and wonder about our flowers.’ 
What mysteries might they find? Are they not real? 
Or Ruud Gullit once saying on the BBC: ‘I don’t want 
to take old cows out of the ditch.’ …

Let a poster help you improve your English writing
Not just by avoiding Double Dutch, but also by 
avoiding other common little mistakes the Dutch 
tend to make. Spelling tips, writing tips. The tips are 
mainly meant for native Dutch speakers who have to 
write or communicate in English. But all 
nationalities are welcome.  I’m sure you will find 
some useful tips there as well. 

The wine
is up!



WOULD YOU LIKE TO KNOW MORE  
ABOUT OUR TOOLKIT©?  

Send an e-mail to loo@lve.nl or call (0318) 69 69 00.  

How to Write Emails in Plain English?

Willy Imafidon Nijboer participated in the training 
course ‘How to survive each meeting’. She is an advisor 
and confidential at the City of Hilversum. Willy shares 
her experiences … 

Playing 
“Trainer Floor Meijboom introduced the idea of using a 
toolkit to structure our meetings. I thought that idea was 
bizarre, and not suitable for my organization at all. But 
when we actually used the toolkit, Floor proved me 
wrong.”

Hourglass 
“When you introduce a topic in a meeting, you get 90 
seconds to speak. Timed by an hourglass. The other 
people in the meeting give their first opinion about the 
topic using little wooden cubes. These cubes display a 
red thumb, a green thumb or an orange question mark. 
Then, the chairman selects 3 people to underpin their 
opinion in 90 seconds. Again the hourglass is keeping 
track of time. The person that introduced the topic 
responds in 90 seconds to these opinions and questions. 

The City of Hilversum is using our  
toolkit to survive each meeting.
“I thought her idea was bizarre!”

Writing a professional, clear and concise email 
is quite challenging. But writing a professional 
email in plain English is even harder. 
Especially if you aren’t a native speaker.  
Yet you need these writing skills in your job. 
Don’t worry… soon you will be as successful  
in writing as in all other parts of your job. 
Thanks to the training ‘How to Write Emails  
in Plain English?’.  

You will learn …

... how to write a clear email in English
• An email that suits the English language. 
•  A structure that allows your reader to read 

your email within 10 seconds.
•  A framework that will help you to write an 

email quickly.
•  A strategy to help you write what you want 

while maintaining your own personal style.

… which approach suits the situation and the  
reader best
•  An approach that addresses the reader.
•  An approach that leaves room for service.
•  An approach that lives up to the standards of  

English correspondence.

... how to choose an attractive style 
•  A style that is clear in every way. 
•  A style that is faultless and modern. 
•  A style that is nice to read and easy to write.

... how to make it easy for yourself
•  A lot of tricks, tips and best practices.
•  A whole range of useful sentences and formats to  

help you get along.
•  A bunch of frequently used errors (to provide).

“I’m convinced 
the toolkit works!

Where are the cubes?”

Afterwards, all participants give their final opinion. Again 
with the wooden cubes. It sounds simple, but it really 
works!”

Change the rules 
“You can change the rules to make them suit your own 
organization better. For example, the chairman can 
choose to listen to all participants instead of just 3.”

Professional 
“The toolkit makes meetings more professional, because 
people need to prepare thoroughly. Before the meeting 
they have to have an opinion about the documents they 
received. And they have to know what questions they want 
to ask. Also, it prevents people from talking at the same 
time.  Because everyone has allocated time to speak.”

Willy Imafidon Nijboer



However… the skills required for business calls are 
fundamentally different from the skills you use during 
private calls. You need to be clear about what you say and 
how you put it, stay in charge, listen carefully, respond 
appropriately … 

Some advice:

Listen. Listen. Listen. 
It sounds obvious. But ‘listening’ is fundamentally 
different from ‘hearing’. When you ‘listen’, you focus all 
your attention on the other person. Sitting up straight 
and smiling helps you to do this. You also let the other 
person know that you are listening. By saying things like 
yes, okay, hmm. Don’t get distracted. Even when you have 
heard the story a 1.000 times. 

Everyone can give a good presentation
True or false?

You make countless phone 
calls every single day.  
No big deal.

Use metalanguage in your conversations 
You use metalanguage when you talk about language 
itself. You use it to indicate the structure of the 
conversation, or to explain what you’re doing. It helps the 
other person to follow the conversation properly. 
Examples of metalanguage are:  
I will explain what steps to take next. Or: Do you have a 
moment? I will check our system to see if we have any 
seats available. 

Emotions have right of way 
That’s how you prevent emotions from getting out of 
control. When the other person is emotional he or she is 
not able to listen to you properly anymore. So it’s 
important that you adress those feelings right away. For 
example: Your tone of voice is changing. I can imagine this 
affects you. <pause: reaction of the other person>. I’ll find 
out what I can do for you. 

So true! We believe everyone can give a 
good presentation. If they compensate 
their weaknesses with their strengths. 
This technique is the so-called 
‘Compensation Matrix’. And it’s a very 
effective technique, because it’s much 
easier for people to develop their 
strengths than to kick their habits. 

An example …  
Suppose you have a dull voice. That makes your 
presentation less entertaining. It is hard for you to 
change your voice. Therefore, you have to compensate 
your voice with something else that makes your 
presentation more entertaining. For instance: moving 
across the room or spicing it up with some anecdotes.  

Would you like to compensate your weaknesses? 
In our training ‘How to Give a Persuasive Presentation?’ 
you will learn how to do this. 

You will also learn … 
… how to make your story attractive. 
… how to present with conviction. 
… how to handle unexpected situations. 
… how to be confident in speaking English. 

WOULD YOU LIKE 
MORE ADVICE? 

Take part in our training 
‘How to Stay in Control

of a Phone Call?’. 
You will improve your 

telephone skills and you 
will become a better 

speaker of the English 
language. 



Can I call you up? 
SonaLing will find your hidden Dutchisms

Everyone speaks English. Therefore, people make the 
most mistakes when writing in English. We would like to 
change that. With SonaLing. 

SongaLing is the international equivalent of ‘Klinkende 
Taal’. Klinkende Taal is a program that’s integrated in 
Word or Outlook. With SonaLing we make ‘Klinkende 
Taal’ available in other languages. English, but also 
German, Spanish and Portuguese. 

SonaLing helps you with easy to read and correct 
writing. Suitable for your company, using the right 
terminology for your clients and readers.

With SonaLing we like to help international ánd Dutch 
companies. Because many larger corporations 
communicate in English. With their customers, but also 
with their staff. These communications are often 
written by Dutch people. And might therefore have many 
little hidden ‘Dutchisms’ or Double Dutch. Therefore, we 
have developed modules that specifically target these 
‘Dutchisms’.

SonaLing helps you to improve your writing. But even 
more so, it helps you to improve your writing in English. 

You’re welcome!



How to Write Reports  
That Can Be Read in a Few Minutes?

You have to write reports. Memos. Papers. Every time you 
try to be concise, clear and complete. You know that this is 
necessary because your readers don’t like long copies. They 
simply lack the time and patience to read many pages. 

Writing a simple and concise report quickly is difficult. 
Especially if you have a lot to tell. And you want your reader 
to be well-informed. Plus, writing it in a foreign language 
makes it even harder. 

Don’t worry. 
We can teach you how to write a report that can be read in 
a few minutes. In English. Even if you’re  a non-native 
speaker.

Take part in our training ‘How to Write Reports That Can Be 
Read in a Few Minutes?’ and your readers will be very 
grateful. 

You will learn …

... how to write a report that can be read in 30 seconds:  
a clear structure
• Goal: choose a structure that fits your goal and your 

readers. 
• Information: adjust to the ‘need to knows’ of your 

readers.
• Strategy: pick a strategy that helps you to write what 

you want to tell and how to tell it.

… how to keep the attention of the reader:  
building blocks
• Writing prologues, composing chapters,  

building paragraphs.
• The added value of basic statements and  

summaries in paragraphs.
• Focus on the reader in each paragraph:  

argumentation, findings and proof.

… how to write readable texts: an attractive style 
• A style that is clear in every way. 
• A style that is flawless and modern. 
• A style that is nice to read and easy to write.

... how to make it easy for yourself
• A lot of tricks, tips and best practices.
• A whole range of useful sentences and formats to  

help you get along.
• A bunch of frequently used errors (to provide). 



You are 
disappointed. 
Angry. Irritated.  

Your consulting is always spot on. Right?

When you don’t get your dream job. 
When your manager doesn’t ask for your opinion. 
When you don’t get to participate in a big project.  

While you know you are the right person for it. 

The problem is that other people don’t know that 
You have to ‘sell’ yourself. To your colleagues, competitors, 
friends and other people you know. For some people that 
comes naturally. But some people don’t do anything 
about ‘personal branding’. Do you fit in that last category? 
You’re missing out! On opportunities, salary and 
appreciation. Things you actually deserve. 

It’s smart to put effort into your personal brand 
• Answer questions about yourself. 
 Who are you? What are you good at? What is your 

personal style? 
• Create your personal brand. 
 How do you show your core values in your LinkedIn 

profile? In an application letter or in your resume? 
• Present yourself well to others.   
 How do you have a good conversation? How do you give 

an effective pitch or presentation?

Work on your personal brand in a 1-day training course 
In a group. In a safe environment. A professional trainer 
with a strong personal brand will guide you through the 
program. At the end of this course you will know who you 
are and what you are good at. 

WOULD YOU LIKE MORE 
INFORMATION?   

Send an email to  
loo@lve.nl. Or call us:  

(0318) 69 69 00.  

So here’s a question for you: why don’t your clients or colleagues always listen to what 
you suggest? Why do they hesitate instead of embracing your ideas straight away?

The answer: because you are not able to present those brilliant ideas in the most 
persuasive way. This really has to change. Otherwise, your clients and organization are 
missing out on a lot of opportunities. 

In our training ‘How to Persuade in Your Consultation?’ you will learn how to improve your 
skills to convince your conversation partner. And, you also become a better speaker of 
the English language.

We go for the scary experience
We are all very keen on talking about how to improve 
ourselves. We can do that all day long. At the end of the 
day however, you know how to become better at 
convincing your clients. In theory. But … that’s not how we 
are going to do this. Because you don’t want to know how 
you can become better, you actually want to be better 
after this training!

That’s why we are going to practice a lot. Yes, that is 
scary. Initially. But it is also highly effective. Because 
when you practice your own daily business situations, 
you improve yourself. Especially if a professional trainer 
and the other participants give you feedback.



Loo van Eck
Pascalstraat 28, 6716 AZ Ede
Postbus 274, 6710 BG Ede

Telefoon: (0318) 69 69 00
E-mail: loo@lve.nl

Website: www.lve.nl 
Blog: www.commpost.nl

From feeling skeptical 
to being impressed 

After the course, Evert was convinced … 
“I completely changed my opinion. The course was so 
good! Therefore I decided to also ask Loo van Eck to edit 
articles for our website. I only had to convince our 
Management Team and the Ministry of Infrastructure 
and Environment to hire you.” 

… but the ministry wasn’t 
“My meeting at the ministry is actually a funny story”, 
Evert recalls smiling. “The man I was meeting, was 
skeptical. Just like I was a few weeks before. Spending 
time and money on editing texts? What a waste of money, 
he said.”

Until Evert showed him an edit 
“To proof him wrong I handed over the pilot article I had 
brought along. And that worked! After a few minutes of 
reading the man enthusiastically exclaimed: I am 
completely convinced! The original article is so difficult 
and boring. But the rewrite is an easy and entertaining 
read! He totally changed his mind”, Evert says with a grin. 

So we’ve been working together for over 2 years now 
“You edit about 5 to 10 articles a year for us. Depending 
on the number of studies that we do. We could have 
decided to let our writers do a writing course, but that 
would have had little effect. The writers come from 
different organizations and sometimes they only do 1 
study for KDC. That makes a training course too big of an 
investment for us.”

The KDC-articles get a proper makeover 
“The writers have to get used to the fact that their 
articles are being rewritten. I remember a writer coming 
to my desk, he was quite upset because his article had 
changed so much. And he was right. The originals are 
significantly different from the rewrites. The writers tend 
to use long sentences and paragraphs filled with jargon. 
And they find it difficult to get to the core. The rewrites of 
LVE are more inviting and appealing. They are catchy and 
the reader can easily scan the most important 
information in seconds due to the structure and the 
headings.” 

Last year Evert started to post English articles on 
LinkedIn   
“As an experiment I started to write articles for LinkedIn 
to attract visitors to our website. In English, because our 
target audience is very international. I asked LVE’s writer 
Marjon Leemborg from New Zealand to edit those texts. 
And I must say: Marjon surprised me! My English texts 
are better than my Dutch texts, but Marjon still managed 
to take them to the next level. Her writing is really catchy 
and convincing. The reader is being seduced to 
continuing reading.”

“Sometimes I laugh at the fact that I publish  
something that is way better than something  

I could have written myself.” 

And that works! 
“I’ve been posting articles on LinkedIn for quite some 
months now. And the number of visitors on our website 
doubled in those months. Right now we are consulting 
about how we want to keep this going in the future. 
Because it’s very valuable to share knowledge. Only then 
we can keep on developing aviation in the Netherlands 
and Europe. The articles are really important for our 
communication.”

“In 2014 I had to attend a writing course.” Evert 
Westerveld, manager at KDC foundation, tells us how 
he first got to know Loo van Eck. “I remember being 
pretty skeptical about this. I had been working at Air 
Traffic Control the Netherlands for about 20 years. So I 
didn’t need someone telling me how to write.” 

Evert Westerveld

“When I read LVE-
articles I often laugh. 
Aviation is cool, but  
air traffic control is  

very complex. 
You guys look at the 

complex matter from a 
different point of view. 

And know how to write it 
down catchy, but don’t 

go over the top. 
I’m really impressed  
by your capabilities. 

You’re a powerhouse of 
the written word!”


